CITY OF SPARTANBURG

SOUTH CAROLINA

CITY COUNCIL AGENDA

City Council Meeting
City Council Chambers
145 W. Broad Street
Monday, May 22, 2023
5:30 PM

l. Moment of Silence

Il. Pledge of Allegiance

M. Approval of the Minutes of the May 8, 2023 Meeting
IV. Approval of the Agenda of the May 22, 2023 Meeting

V. Public Comment

**Citizen Appearance Forms are available at the door and should be submitted to the City Clerk prior to the start of the meeting.

VL. Recognition of City of Spartanburg Retiree, Meg Vassey, Master Deputy Fire
Marshall-City of Spartanburg Fire Department
Presenter: Mayor Jerome Rice Jr.

VIl. Presentation of Proclamation-Public Works Day
Presenter: Mayor Jerome Rice, Jr.

VIll. Power Up Spartanburg-Spartanburg County's Small and Minority Business
Development Initiative
Presenters: Jay Jenkins-Director of Small and Minority Business Development-
One Spartanburg
Allen Smith-President & CEO-One Spartanburg

IX. Public Hearing

A. To Provide for the Adoption of a City Operating Budget, Its Execution and
Effect, for the Fiscal Period July 1, 2023 through June 30, 2024 (First
Reading)

Presenter: Chris Story, City Manager

As required by the Americans with Disabilities Act, the City of Spartanburg will provide interpretive services for the City
Council Meetings. Requests must be made to the Communications & Marketing Office (596-2020) 24 hours in advance of the
meeting. This is a Public Meeting and notice of the meeting was posted with the Media 24 hours in advance according to the
Freedom of Information
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City Council Agenda Page 2
May 22, 2023

X. Ordinance

A. To Raise Revenues for the City of Spartanburg for the Fiscal Year 2023-
2024 to Levy Taxes on All Real Estate and Personal Property, Except
Such as is Exempted by Law, in the Corporate Limits of the City of
Spartanburg for Corporate Purposes for the Fiscal Year 2023-2024 and to
Provide Penalties for the Delinquent Payment of Taxes Levied and
Provided For. (First Reading)
Presenter: Dennis Locke, Finance & Budget Director

XI. Staff Updates
Xll. City Council Updates

XIlll. Executive Session

A. Pursuant to Section 30-4-70(a)(5) of the South Carolina Code to Discuss
Matters Relating to Economic Development "Project Core™ a Potential
Mixed-Use Development in the Downtown Area

B. Pursuant to Section 30-4-70(a)(5) of the South Carolina Code to Discuss
Matters Relating to Economic Development "Project Opportunity” a
Potential Mixed-Use Development

XIV. Adjournment

City Code Sec. 2-57. Citizen Appearance. Any citizen of the City of Spartanburg may speak at a
regular meeting on any matter pertaining to City Services and operations germane to items within
the purview and authority of City Council, except personnel matters, by signing a Citizen’s
Appearance form prior to the meeting stating the subject and purpose for speaking. No item
considered by Council within the past twelve (12) months may be added as an agenda item other
than by decision of City Council. The forms may be obtained from the Clerk and maintained by the
same. Each person who gives notice may speak at the designated time and will be limited to a two
(2) minute presentation.
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City Council Meeting
City Council Chambers
145 W. Broad Street
Monday, May 8, 2023
5:30 p.m.

(These minutes to be approved at the May 22, 2023 Council Meeting)

City Council met this date with the following Councilmembers present: Mayor Jerome Rice, Jr.,
Councilmembers Erica Brown, Jamie Fulmer, Ruth Littlejohn, Meghan Smith and Janie Salley. City
Manager Chris Story and City Attorney Robert Coler were in attendance. Mayor Pro Tem Rob Rain

was absent. Notice of the meeting was posted with the Media 24 hours in advance according to the
Freedom of Information Act. All City Council meetings are live streamed/recorded. To view the video
for a complete transcript, please visit https://www.cityofspartanburg.org/city-council

I.

II.

1L

IV.

VI

VIL

Moment of Silence - observed
Pledge of Allegiance - recited

Approval of the Minutes of the April 24, 2023 City Council Meeting —
Councilmember Littlejohn made a motion to approve the minutes as received.
Councilmember Brown seconded the motion, which carried unanimously 6 to 0.

Approval of the Agenda for the May 8, 2023 City Council Meeting -

Councilmember Smith made a motion to amend the agenda to add the presentation of a
Proclamation for Safe Kids Week, Councilmember Littlejohn seconded the motion to
amend, which carried unanimously 6 to 0. Councilmember Salley made a motion to
approve the amended agenda, Councilmember Smith seconded the motion, which carried
unanimously 6 to 0.

Public Comment — None
*Citizen Appearance forms are available at the door and should be submitted to the City Clerk

Recognition of Carver Middle School Student, Amir Harris, for his heroic actions.

Presenter: SPO Trisha Wright, Spartanburg Police Department-SRO Carver Middle
School

SPO Trisha Wright recognized Amir Harris for his heroic actions in saving his father's
life. Lt. Daniel Gordon also spoke on Mr. Harris’ athletic and academic accomplishments

and gave further detail about his actions when his father had a medical crisis.

Presentation of Proclamation declaring May 8-May 13, Safe Kids Week
Presenter: Mayor Jerome Rice, Jr.

Mayor Rice presented the proclamation to Penny Shaw of Spartanburg Regional
Healthcare System and Safe Kids of the Piedmont and Katlyn Watts of Hello Family
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VIIL

Consent Agenda

A. Authorizing and Directing the City of Spartanburg to Enter Into an
Intergovernmental Agreement Relating to South Carolina Local Revenue
Services; To Participate in One or More Local Revenue Service Programs;
To Execute and Deliver One or More Participant Program Supplements;
and Other Matters Relating Thereto.

Presenter: Robert P. Coler, City Attorney
Councilmember Brown made a motion to approve the Consent Agenda item and
Councilmember Littlejohn seconded the motion, which carried unanimously 6 to

IX. Resolution

X.

A. A Resolution of the City of Spartanburg to Authorize the Purchase of the

Property Located at Saint John Street bearing Tax Map Parcel Number
7-12-09-254.00

Presenter: Robert P. Coler, City Attorney
Councilmember Fulmer made a motion to approve the resolution, Mayor Rice
seconded the Motion, which carried unanimously 6 to 0.

Declaration of Board and Commissions Vacancies for 2023
Presenter: Christie B. Lindsey, City Clerk
Ms. Lindsey declared the following vacancies on City boards and committees
that would be effective June 30, 2023:
2023-2024 Board and Committee Vacancies

Airport Advisory Committee

4 Vacancies 4 eligible for reappointment

Accommodations Tax Advisory Committee

5 Vacancies 4 eligible for reappointment 1 application rec’d
Board of Architectural Design and Historic Review (HARB)

4 Vacancies 2 eligible for reappointment 1 application rec’d
Bicycle and Pedestrian Committee

3 Vacancies 2 eligible for reappointment

Construction Board of Adjustments and Appeal
2 Vacancies
Design Review Board

2 Vacancies 1 eligible for reappointment
Hospitality Tax Committee

3 Vacancies 3 eligible for reappointment
Planning Commission

1 Vacancy 2 applications received
Public Safety Committee

3 Vacancies 3 eligible for reappointment

Storm Water Appeals Board
2 Vacancies

Council received the presentation as information.

0.
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XL Presentation of FY24 Budge Process Overview
Presenter: Chris Story, City Manager
Council received the presentation as information.

XII. Staff Updates-Chris Story asked Major Littlejohn to speak about the Gun BuyBack
Program which will take place on Saturday, May 13, 2023 from 8-11a.m. at City Hall.

XIII.  City Council Updates- Each Councilmember gave updates on their activities
Since the previous council meeting.

XIV. Adjournment — Councilmember Fulmer made a motion to adjourn the meeting.
Councilmember Littlejohn seconded the motion, which carried unanimously 6 to 0. The
meeting adjourned at 6:50 p.m.

(hasatt évgm&%

Chnistie B. Lindsey, City Clerk




REQUEST FOR COUNCIL ACTION

TO: Spartanburg City Council
FROM: Chris Story, City Manager
SUBIJECT: FY24 Budget Ordinance
DATE: May 19, 2023

The agenda for Monday’s City Council meeting includes a first reading consideration and a public
hearing on the FY24 budget to take effect July 1, 2023. Attached are the related proposed Council
actions as well as the document containing staff budget recommendation. The plan as presented as
balanced. We welcome any balanced amendments to ensure it optimally aligns with the desires of City
Council.

The primary recurring expense change involves the implementation of a new employee compensation
system. This new system has been designed by a highly qualified consulting firm with the aim of
enabling us to attract and retain talented men and women to perform necessary public services. This
new system involves new classification levels, new pay ranges, and a new career progressions. The
effects on individual compensation levels varies depending on the results of rigorous internal equity and
market comparative analysis but in no case is it less than a 5% increase over current compensation. In
total, this new plan increases annual personnel costs by just over $2 million. While this is, for us, a large
shift, we have been preparing for this day over several years of steady growth in recurring revenues.

On the revenue side, the only significant change recommended is an overdue adjustment to our annual
residential solid waste fee. This fee, collected on the annual tax bill, covers some of the cost of weekly
garbage collection, curbside recycling services, and curbside greenwaste collection. These services,
provided to single family residential properties have experienced significant inflationary cost increases
which has had the effect of shifting the cost burden onto other taxpayers. | will present additional
information at Monday’s meeting.

Primarily due to timing convergence of several major initiatives, there is significantly more capital
spending recommended within this budget. These activities include formalizing the financing plan for
the Central Fire Station and Fire Department Headquarters, appropriation of approximately half of the
remaining American Rescue Plan Fiscal Recovery Funds, and planned grant-funded streetscaping work
on W. Main Street.

We look forward to your questions and to any amendments you choose to pursue. In the meantime,
please let me know if you have any questions.
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TO PROVIDE FOR THE ADOPTION OF A CITY O
EXECUTION AND EFFECT, FOR THE FISCAL PE
THROUGH JUNE 30, 2024

BE IT ORDAINED By the Mayor and Members of C
South Carolina, in Council assembled:

AN ORDINANCE

PERATING BUDGET, ITS
RIOD JULY 1,2023

ouncil of the City of Spartanburg,

SECTION 1. In accordance with Sec. 2-139 of the Code of the City of

Spartanburg 1988, there is hereby adopted for the fisc
2024, an operating budget for the City of Spartanburg, South Carolina based on budget
estimates of various funds as prepared by the City Man
2023 - 2024 budget document.

SECTION 2. The total revenues and expenditures for the fiscal period are

estimated as follows:

General Fund

Enterprise Funds
Airport Fund
Transit Fund

Parking Garage Fund
Storm Water Utility Fund

Special Revenue Funds

Hospitality Tax Fund
Community Development Block

Federal HOME Fund
Multi-County Industrial Park Fund
Victim Assistance Fund
Accommodation Tax Fund

Grant Fund

Debt Service Funds

St. John-Daniel Morgan Tax
Increment Financing Fund

Capital Project Fund

TOTAL:

Revenues
$51,571,187

$ 2,657,000
$ 1,933,513
$ 730,139
$ 1,841,262

$ 7,000,000
$ 658,032
$ 241,937
$ 1,150,000

$ 25,000
$ 225,000

$ 658,089

$25,558.,901

$94,250,060

al period July 1, 2023 to June 30,

ager and incorporated into the

Expenditures
$51,571,187

$ 2,657,000
$ 1,933,513
$ 730,139
$ 1,841,262

$ 7,000,000
$ 658,032
$ 241,937
$ 1,150,000

$ 25,000
$ 225,000

$ 658,089

$25,558.,901

$94,250,060
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SECTION 3. Within each fund, the City Manager shall have the authority to
transfer appropriated funds within any of the designated expenditure categories, and such
transfers shall be entered on the books of the account of the City. Within each fund, the
City Manager also shall have the authority to transfer funds across departmental accounts
to implement salary adjustments and staff reorganization. The City Manager is
authorized to approve job titles, pay grades, establish evaluation points, and make salary
adjustments after review by the Human Resources Director and within the amounts
appropriated within this budget.

SECTION 4. An official copy of the budget document containing detailed
schedules which support the appropriations set forth in Section 2 above, shall be attested
by the City Clerk and maintained as an official record of the offices of the City Manager,
Budget Director, and City Clerk.

SECTION 5. The sums appropriated and set forth in the detailed schedules for
personal services shall be paid in accordance with the current pay plan, or as shown in the
budget for those positions not classified under the pay plan.

SECTION 6. All sums received by the City of Spartanburg from any source
whatsoever, unless by law designated for some special fund or purpose, may be used in
meeting disbursement for the General Fund, as described in Section 2 above.

SECTION 7. All fees, income, and funds not specifically allocated in the budget
for the fiscal year beginning July 1, 2023, and ending June 30, 2024, shall become a part
of the General Fund of the City of Spartanburg and shall be used for general corporate

purpose of the City as may be authorized by the City Manager and City Council from
time to time.

SECTION 8. The City Manager is authorized to make emergency expenditures
from the Fund Balance for general corporate purpose of the City of Spartanburg in an
amount not to exceed Ten Thousand and No/100 Dollars ($10,000); PROVIDED,
HOWEVER, any expenditures from the Contingency shall be reported to the City
Council in writing.

SECTION 9. The City Manager is authorized to inform the County Tax
Collector, or such other officer of the County as may be appropriate, to levy such ad

valorem millage as will be reasonable and appropriate to provide the ad valorem revenue
reflected in the approved budget.
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SECTION 10. The City Manager is hereby authorized to arrange for the issuance
of tax anticipation notes from time to time in anticipation of receipt of taxes by
requesting bids for the issuance of such notes from such financial institutions as he shall
determine. The aggregate amount of tax anticipation notes authorized here under to be
issued by the City shall not exceed Three Million and No/100 Dollars ($3,000,000). The
notes shall be issued in compliance with State and Federal law. The notes are designated
as qualified tax-exempt obligations under Section 265 (b). The City Manager is
authorized to award the notes to the financial institution offering the lowest rate of
interest to the City and to name the Paying Agent for the issue without further action of
the City Council. Upon the specific approval of City Council, the note shall be executed
by the Mayor or the City Manager and be attested by the Municipal Clerk.

SECTION 12. The City Manager is authorized to approve all local, state, and
federal grant awards.

SECTION 13. This Ordinance shall become effective July 1, 2023.

DONE AND RATIFIED In Council assembled this day of June, 2023.
Mayor
ATTEST:
City Clerk
APPROVED AS TO FORM:
City Attorney

/ / (First Reading)

/ / (Second Reading)
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CITY OF SPARTANBURG, SC

PROPOSED
BUDGET

FY 2023 - 2024

FOR THE PERIOD OF:

JULY 1, 2023 - JUNE 30, 2024

May 18, 2023
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REVENUES

Property Taxes

Fees, Licenses, and Permits
Fines and Forfeitures
Intergovernmental Revenues
Charges for Services

Other Revenues

Transfers In

TOTAL REVENUE

EXPENDITURES

Policy and Management
Non-departmental

Finance Department

Development Services

Police Department

Fire Department

Public Services

Community Services

TOTAL EXPENDITURES

City of Spartanburg, South Carolina
FY 2023 - 2024 Operating Budget

General Fund
Summary of Revenues, and Expenditure Schedule

2020-2021  2021-2022  2022-2023  2022-2023 2023 - 2024 %
ACTUAL ACTUAL ADOPTED  PROJECTED PROPOSED Change
17,478,529 17,946,193 18,225,000 18,412,753 19,488,760 7%
17,564,968 18,887,917 18,507,500 18,813,100 19,193,000 4%

105,245 196,989 192,000 243,800 224,000 17%
4,342,224 3,530,378 3,454,631 4,262,368 4,262,927 23%
2,328,320 2,321,198 2,063,000 2,455,500 3,756,500 82%

216,835 358,991 892,687 324,000 346,000 -61%
3,577,695 5,030,761 3,800,000 3,500,000 4,300,000 13%

$45,613,816 _ $48,272,427  $47,134,818 § 48,011,521 _§ 51,571,187 9%
5,408,229 5,295,525 5,617,221 5,378,768 6,135,503 9%
3,107,381 4,070,029 1,810,510 2,431,628 5,062,198 180%
2,109,211 2,209,266 2,401,409 2,318,551 2,509,738 5%
3,795,349 3,691,807 4,306,566 3,722,785 3,993,384 7%
11,895,482 12,984,188 13,925,588 13,921,639 13,998,986 1%
6,895,421 7,789,235 7,318,570 7,586,003 7,650,789 5%
7,528,829 8,551,081 8,665,866 8,466,030 9,044,065 4%
1,900,922 2,090,704 3,089,088 2,267,244 3,176,525 3%
$42,640,824 _ $46,681,835 _ $47,134,818  $46,092,737 _ $51,571,187 9%
$2,972,992 $1,590,592 ($0)  $1,918,784 ($0)

* Note: Recommended compensation adjustments are all recorded in the non-departmental line item, If approved, the amounts will be allocated to the various

departments.
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REVENUES

Property Taxes

Fees, Licenses, and Permits
Fines and Forfeitures
Intergovernmentai Revenues
Charges for Services

Other Revenues

Transfers In

TOTAL REVENUE
EXPENDITURES

Policy and Management

Finance & Administrative Services
Development Services

Police Department

Fire Department

Public Services

Community Services

TOTAL EXPENDITURES

EXPENDITURE CATEGORY

Personnel Services
Operating Expenditures
Capital Outlay

Other Financing Uses

TOTAL EXPENDITURES

City of Spartanburg, South Carolina
FY 2023 - 2024 Operating Budget

General Fund
Summary of Revenues, and Expenditure Schedule

Trend Analysis

2020 - 2021 2021- 2022 2022 - 2023 2023 - 2024
ACTUAL % ACTUAL % ADOPTED % PROPOSED %
17,478,529 38% 17,946,193 37% 18,225,000 39% 19,488,760 38%
17,564,968 39% 18,887,917 39% 18,507,500 39% 19,193,000 37%
105,245 0% 196,989 0% 192,000 0% 224,000 0%
4,342,224 10% 3,530,378 7% 3,454,631 7% 4,262,927 8%
2,328,320 5% 2,321,198 5% 2,063,000 4% 3,756,500 7%
216,835 0% 358,991 1% 892,687 2% 346,000 1%
3,677,695 8% 5,030,761 10% 3,800,000 8% 4,300,000 8%
$ 45,613,816 100% _§$ 48,272,427 100% $ 47,134,818 100% $51,571,187 100%
8,515,610 20% 9,365,554 20% 7,427,731 16% 11,197,701 22%
2,109,211 5% 2,209,266 5% 2,401,409 5% 2,509,738 5%
3,795,349 9% 3,691,807 8% 4,306,566 9% 3,993,384 8%
11,895,482 28% 12,984,188 28% 13,925,588 30% 13,998,986 27%
6,895,421 16% 7,789,235 17% 7,318,570 16% 7,650,789 15%
7,528,829 18% 8,551,081 18% 8,665,866 18% 9,044,065 18%
1,900,922 4% 2,090,704 4% 3,089,088 % 3,176,525 6%
$ 42,640,824 100% _$ 46,681,835 100%  $ 47,134,818 100% _$ 51,571,187 100%
2,972,992 1,590,592 0 (0)
$26,974,492 63% $29,163,960 62% $31,364,942 67% $31,027,062 60%
12,454,585 29% 13,390,757 29% 12,865,388 27% 17,054,672 33%
1,709,878 4% 1,664,408 4% 1,833,947 4% 1,945,294 4%
1,501,869 4% 2.462.710 5% 1,070,541 2% 1.544.159 3%
$42,640,824 100% $46,681,835 100% $ 47,134,818 100% $51,571,187 100%
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REVENUES
Taxes:
Real Estate - Current
Real Estate - Delinquent
Vehicle
Total Taxes

Fees, Licenses, and Permits:
Business Licenses

Utility Franchise Fee
Communication Franchise Fee
Insurance Franchise Fee
Telecommunication Franchise Fee
Taxi & Chauffeur License

Animal License Fees and Penalties
Building Permits

Plan Review Fee

Electrical Permits

Plumbing Permits

HVAC Permits

Street Cut Permits
Inspections-Miscellaneous

Total Fees, Licenses, and Permits

Fines and Forfeitures:
Criminal Fines

Traffic Fines

Parking Tickets

Total Fines and Forfeitures

REVENUES
Intergovernmental Revenues:
Local Government Funds
General Government Funds
Accommodations Tax
Inventory Tax
Heavy Equip. Rental Fees
Manufacturing Tax Reimbursement
Sunday Alcohol Sales
Water System Payments
GL & WC Insurance Recoveries
Total Intergovernmental Revenues

General Fund

Detailed Revenue Schedule

2020 - 2021 2021 - 2022 2022 - 2023 2022 -2023 2023 -2024
ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED
$15,622,667 $16,016,077 $16,342,000 $16,515,753 $17,588,760

422,172 498,067 425,000 400,000 400,000
1,433,690 1,432,049 1,458,000 1,497,000 1,500,000
17,478,529 17,946,193 18,225,000 18,412,753 $19,488,760
7,293,786 8,089,187 7,650,000 8,100,000 8,100,000
3,338,752 3,609,709 3,850,000 3,700,000 3,850,000
2,000 - 0 400 -
5,681,997 6,029,814 5,900,000 6,030,000 6,150,000
204,105 175,689 175,000 180,000 180,000
609 1,035 1,000 1,000 1,000
604,486 595,043 575,000 474,000 550,000
177,336 128,190 100,000 115,000 120,000
80,970 93,278 90,000 66,000 70,000
53,697 60,013 50,000 28,000 50,000
100,299 83,339 95,000 84,000 90,000
1,120 1,680 1,500 1,700 2,000
25,812 20,941 20,000 33,000 30,000
17,564,968 18,887,917 18,507,500 18,813,100 19,193,000
13,787 36,150 32,000 43,800 44,000
66,537 123,706 120,000 160,000 140,000
24,920 37,133 40,000 40,000 40,000
105,245 196,989 192,000 243,800 224,000
2020 - 2021 2021 - 2022 2022 - 2023 2022 -2023 2023 - 2024
ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED

894,378 877,499 907,724 907,724 907,724
1,314,690 599,397 507,426 554,476 522,476
28,714 39,489 35,000 40,000 38,000
694,841 694,796 694,796 694,796 694,796
58,168 - - - -
9,496 9,867 7,000 16,000 15,000
73,740 62,055 80,000 92,000 95,000
1,064,328 1,079,229 1,112,685 1,112,685 1,128,263
261,285 183,111 110,000 125,000 135,000
4,399,640 3,545,443 3,454,631 3,542,681 3,536,259
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Charges for Services:

District 6 & 7 School Guards
District 6 & 7 School Security
Public Safety Protection Service
Sanitation Service Charges
Fleet Charges

Miscellaneous Recreation Fees
Total Charges for Services

Other Revenues
Cultural Recreation
Interest

Miscellaneous

Rents

Total Other Revenues

Sub Total

Other Financing Sources
Fund Balance Appropriation

Transfer In / Medical Insurance Fund

Transfer In / Hospitality Tax Fund
Transfer In / Parking Fund

Transfer In / Storm Water Utility Fund

Transfer In / Debt Service Fund
Transfer In / MCIP Fund
Total Other Financing Sources

GENERAL FUND TOTAL REVENUE

2020 - 2021 2021 - 2022 2022 - 2023 2022 - 2023 2023 - 2024
ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED

$231,529 $169,224 § 100,000 $200,000 $200,000
449,001 423,467 325,000 545,000 550,000
29,757 33,041 30,000 32,300 37,500
1,493,094 1,507,954 1,503,000 1,523,000 2,815,000

44,454 57,087 50,000 55,000 55,000

10,153 63,466 55,000 100,200 99,000

2,258,077 2,254,239 2,063,000 2,455,500 3,756,500
14,498 30,415 25,000 185,000 200,000
92,165 843,231 719,687 843,687 860,668
23,000 50,000 48,000 15,000 12,000
129,663 923,646 792,687 1,043,687 1,072,668
41,936,122 43,754,427 43,234,818 44,511,521 47,271,187
300,000 - 300,000 - 300,000
2,486,793 2,703,000 3,000,000 3,000,000 3,500,000

- - 200,000 200,000 200,000

125,000 150,000 200,000 200,000 200,000
60,000 65,000 100,000 100,000 100,000
2,971,793 2,918,000 3,800,000 3,500,000 4,300,000
$44,907,915 $46,672,427 $ 47,034,818 $48,011,521 $51,571,187
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Policy and Management
Mayor and Council

Boards and Commissions
City Attorney

Municipal Court

City Manager's Office
Non-Departmental
Communications & Marketing
Information Technology
Human Resources
Employee Development
Worker's Compensation

Finance & Administrative Services
Risk Management

Finance

Procurement and Property Management
Business License Code Enforcement

Development Services
Economic Development
Neighborhood Services

Property Maintenance Inspections
City Engineering

Planning Department

Inspections

Parking Enforcement
Construction Management
Building Maintenance

City of Spartanburg, SC
Fiscal Year 2023 - 2024
General Fund Operating Budget

2020-2021 2021-2022 2022-2023 2022-2023 2023-2024
ACTUAL ACTUAL ADOPTED  PROJECTED  PROPOSED
197,086 214,903 242,656 196,892 245,085
1,850 1,850 1,850 1,850 1,850
495,272 - 492,791 485,859 389,710 521,859
500,450 569,447 584,291 577,872 586,291
527,911 045,244 966,302 1,025,472 1,014,894
3,107,381 4,070,029 1,810,510 2,431,628 5,062,198
199,383 242,821 226,757 251,480 250,957
2,332,681 1,920,797 1,989,480 1,954,722 2,390,980
344,430 341,709 439,691 375,722 445,203
61,878 70,370 81,059 86,611 82,000
747,288 495,593 599,276 518,437 596,384
$8,515,610 $9,365,554 $7,427,731 $7,810,396 $11,197,701
851,854 920,155 944,266 980,944 1,052,000
828,260 839,078 961,066 901,129 961,066
214,768 222,412 240,494 238,236 237,377
214,329 227,621 255,583 198,242 259,295
$2,109,211 $2,209,266 $2,401,409 $2,318,551 $2,509,738
71,394 20,314 240,299 180 -
237,284 242,889 257,003 289,220 283,833
435,113 453,489 515,562 472,588 465,809
159,700 66,747 138,080 7,011 -
514,579 415,174 458,086 315,948 458,086
749,978 806,171 948,000 920,439 965,937
112,794 133,724 165,221 127,921 165,221
169,822 167,881 182,020 189,921 183,892
1,344,685 1,385,418 1,402,295 1,399,557 1,470,606
$3,795,349 $3,691,807 $4,306,566 $3,722,785 $3,993,384
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Police Department
Police Chief's Office
Technical and Support
Detention and Transport
Records

Animal Control

Law Enforcement Administration
Patrol

Criminal Investigations
Crime Prevention
School Crossing Guards

Fire Department
Fire Administration
Fire Suppression

Public Services

Public Services Administration
Grounds Maintenance

Traffic Services

Street Maintenance

Fleet Maintenance

Solid Waste

Community Services
Community Relations

Parks & Recreation Administration
Special Events

Recreation Centers

Parks

Aquatics

Athletics

TOTAL GENERAL FUND

City of Spartanburg, SC
Fiscal Year 2023 - 2024

General Fund Operating Budget

2020-2021 2021-2022 2022-2023 2022-2023 2023-2024
ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED
1,301,549 1,252,175 1,495,714 1,407,356 1,606,174
696,994 870,399 1,088,225 1,146,090 1,278,593
46,302 21,325 60,770 28,495 60,770
444,201 460,110 485,464 384,742 485,464
215,511 165,496 241,324 183,072 255,958
349,654 377,154 401,151 377,642 407,245
5,636,781 6,241,014 6,746,849 6,804,096 6,676,286
2,250,316 2,501,916 2,251,870 2,457,163 2,183,011
888,354 1,015,195 1,006,082 1,051,633 997,346
65,820 79,404 148,139 81,351 148,139
$11,895,482 $12,984,188 $13,925,588 $13,921,639 $13,998,986
797,330 929,592 969,148 966,333 1,094,313
6,098,091 6,859,643 6,349,422 6,619,760 6,556,476
$6,895,421 $7,789,235 $7,318,570 $7,586,093 $7,650,789
70,248 95,144 276,961 190,276 280,611
1,754,907 1,889,113 1,775,282 1,797,017 1,823,251
1,161,102 1,364,154 1,384,374 1,353,162 1,389,844
383,921 435,763 545,744 423,442 708,232
1,829,090 2,110,469 2,300,614 2,236,085 2,375,921
2,329,561 2,656,438 2,382,891 2,466,049 2,466,206
$7,528,829 $8,551,081 $8,665,866 $8,466,030 $9,044,065
267,730 192,294 325,624 250,239 333,124
460,441 519,180 567,708 567,186 610,997
170,463 197,466 228,064 220,606 235,242
520,424 640,769 857,580 655,055 873,300
301,094 331,798 542,918 349,651 554,668
50,977 86,612 375,672 125,637 375,672
129,793 122,585 191,523 98,871 193,523
$1,900,922 $2,090,704 $3,089,088 $2,267,244 $3,176,525
$42,640,824 $46,681,835 $47,134,818 $46,092,737 $51,571,187
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MAYOR & COUNCIL - 1101

Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses

Total

BOARDS AND COMMISSIONS
- 1102
Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses
Total

CITY ATTORNEY - 1201

Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses

Total

CITY OF SPARTANBURG, SC
FY 2023 - 2024 Operating Budget

General Fund

Detailed Expenditure Schedule

2020-2021 2021-2022 2022-2023 2022-2023 2023-2024
ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED
118,734 $ 126,955 161,073 127,612 161,073

78,352 87,948 81,583 69,380 84,012
197,086 $ 214,903 242,656 196,892 245,085

- $ - - - -

1,850 1,850 1,850 1,850 1,850
1,850 $ 1,850 1,850 1,850 1,850
314,580 $ 307,499 314,864 274,443 314,864
180,692 185,202 170,995 115,267 206,995
495,272 $ 492,791 485,859 389,710 521,859
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MUNICIPAL COURT - 1202

Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses

Total

CITY MANAGER - 1301

Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses

Total

NON-DEPARTMENTAL - 8101

Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses

Total

CITY OF SPARTANBURG, SC
FY 2023 - 2024 Operating Budget

General Fund

Detailed Expenditure Schedule

2020-2021

2021-2022 2022-2023 2022-2023 2023-2024
ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED
447,650  § 488,132 498,291 501,337  § 498,291
52,800 81,315 86,000 76,535 88,000
500450  § 569,447 584,291 577,872 § 586,291
474942 § 638,867 709,363 669,275  § 709,363
52,969 306,377 256,939 356,197 305,531
527,911 § 945,244 966,302 1,025472  § 1,014,894
- $ - - - $ -
1,605,512 1,607,319 739,969 1,411,087 3,518,039
1,501,869 2,462,710 1,070,541 1,020,541 1,544,159
3,107,381  § 4,070,029 1,810,510 2,431,628 § 5,062,198
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COMMUNICATIONS &
MARKETING - 1401
Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses
Total

INFORMATION TECHNOLOGY
- 4301
Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses
Total

HUMAN RESOURCES - 4401

Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses

Total

CITY OF SPARTANBURG, SC
FY 2023 - 2024 Operating Budget

General Fund

Detailed Expenditure Schedule

2020-2021 2021-2022 2022-2023 2022-2023 2023-2024
ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED
145,313 155,336 160,207 168,235 160,207

54,070 87,486 66,550 83,245 90,750
199,383 242,821 226,757 251,480 250,957
534,827 565,728 570,083 571,498 570,083

1,550,388 1,307,221 1,284,397 1,248,164 1,685,897
247,466 47,848 135,000 135,060 135,000

2,332,681 1,920,797 1,989,480 1,954,722 2,390,980

2020-2021 2021-2022 2022-2023 2022-2023 2023-2024
ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED
278,968 276,678 290,789 291,550 290,789

65,462 65,031 148,902 84,172 154,414
344,430 341,709 439,691 376,722 445,203
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EMPLOYEE DEVELOPMENT

- 4402

Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses

Total

WORKER'S COMPENSATION
- 4403
Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses
Total

RISK MANAGEMENT - 1601

Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses

Total

CITY OF SPARTANBURG, SC
FY 2023 - 2024 Operating Budget

General Fund

Detailed Expenditure Schedule

2020-2021

2021-2022 2022-2023 2022-2023 2023-2024

ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED

4,043 5,493 - 4,100 -
57,835 64,877 81,059 82,511 82,000
61,878 70,370 81,059 86,611 82,000
96,121 105,423 107,964 107,344 107,964
651,167 390,170 491,312 411,093 488,420
747,288 495,593 599,276 518,437 596,384
851,854 920,155 944,266 980,944 1,052,000
851,854 920,155 944,266 980,944 1,052,000

10
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CITY OF SPARTANBURG, SC
FY 2023 - 2024 Operating Budget

General Fund

Detailed Expenditure Schedule

FINANCE - 1602 2020-2021 2021-2022 2022-2023 2022-2023 2023-2024
ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED
Expenditure Category
Personnel Services $ 681,128 $ 709,556 785,353 $ 697,644 $ 785,353
Operating Expenditures 145,961 129,522 175,713 203,485 175,713
Capital QOutlay 1,171 - - -
Other Financing Uses - - - - -
Total $ 828,260 $ 839,078 961,066 $ 901,129 $ 961,066
PROCUREMENT & PROPERTY
MANAGEMENT - 1604
Expenditure Category
Personnel Services $ 174,437 $ 180,846 184,941 $ 184,600 $ 184,941
Operating Expenditures 36,024 35,918 49,905 47,988 48,269
Capital Outlay 4,307 5,648 5,648 5,648 4,167
Other Financing Uses - - - - -
Total $ 214,768 $ 222,412 240,494 $ 238,236 $ 237,377
BUSINESS LICENSE 2020-2021 2021-2022 2022-2023 2022-2023 2023-2024
ENFORCEMENT - 1611 ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED
Expenditure Category
Personnel Services $ 201,497 $ 215,601 234,948 $ 183,330 $ 234,948
Operating Expenditures 5,894 5,082 13,697 7,974 13,097
Capital Outlay 6,938 6,938 6,938 6,938 11,250
Other Financing Uses - - - - -
Total $ 214,329 $ 227,621 255,583 $ 198,242 $ 259,295
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CITY OF SPARTANBURG, SC
FY 2023 - 2024 Operating Budget

General Fund
Detailed Expenditure Schedule

ECONOMIC DEVELOPMENT 2020-2021 2021-2022 2022-2023 2022-2023 2023-2024
- 1802 ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED
Expenditure Category
Personnel Services $ 46,228 $ - $ 199,799 $ - -
Operating Expenditures 25,166 20,314 40,500 180 -
Capital Outlay - - - - -
Other Financing Uses - - - - -
Total $ 71,394 $ 20,314 $ 240,299 $ 180 -
NEIGBORHOOD SERVICES - 1803
Expenditure Category
Personnel Services $ 226,179 $ 234,030 $ 239,883 $ 238,708 239,883
Operating Expenditures 9,435 7,189 15,450 48,842 37,450
Capital Outlay 1,670 1,670 1,670 1,670 6,500
Other Financing Uses - - - - -
Total $ 237,284 $ 242,889 $ 257,003 $ . 289,220 283,833
PROPERTY MAINTENANCE
INSPECTIONS - 1804
Expenditure Category
Personnel Services $ 226,627 $ 292,444 $ 310,606 $ 261,141 310,606
Operating Expenditures 203,150 152,925 196,836 203,328 142,286
Capital Outlay 5,336 8,120 8,120 8,120 12,917
Other Financing Uses - - - - -
Total $ 435,113 $ 453,489 $ 515,562 $ 472,588 465,809

12
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CITY OF SPARTANBURG, SC
FY 2023 - 2024 Operating Budget

General Fund
Detailed Expenditure Schedule

CITY ENGINEERING - 1810 2020-2021 2021-2022 2022-2023 2022-2023 2023-2024
ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED
Expenditure Category
Personnel Services $ 102,445 $ 42,693 $ 138,080 $ - -
Operating Expenditures 54,778 21,877 - 7,011 -
Capital Outlay 2,477 2,477 - - -
Other Financing Uses - - - - -
Total $ 159,700 $ 66,747 $ 138,080 $ 7,011 -
PLANNING DEPARTMENT
-1812
Expenditure Category
Personnel Services $ 227,494 $ 208,710 $ 318,086 $ 209,760 318,086
Operating Expenditures 287,085 206,464 140,000 106,188 140,000
Capital Outlay - - - - -
Other Financing Uses - - - - -
Total $ 514,579 $ 415,174 $ 458,086 $ 315,948 458,086
INSPECTIONS - 1814
Expenditure Category
Personnel Services $ 643,015 $ 713,363 $ 818,637 $ 828,718 818,537
Operating Expenditures 102,872 85,945 122,600 84,858 136,900
Capital Outlay 4,091 6,863 6,863 6,863 10,500
Other Financing Uses - - - - -
Total $749,978 $806,171 $948,000 $920,439 $965,937
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PARKING ENFORCEMENT

-1816

Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses

Total

CONSTRUCTION
MANAGEMENT - 1820
Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses
Total

BUILDING MAINTENANCE

-1822

Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses

Total

CITY OF SPARTANBURG, SC
FY 2023 - 2024 Operating Budget

General Fund

Detailed Expenditure Schedule

2020-2021

2021-2022 2022-2023 2022-2023 2023-2024
ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED

$ 110,268 $ 130,524 157,371 $ 120,071 $ 167,371
2,626 3,200 7,850 7,850 7,850

$ 112,794 3 133,724 165,221 $ 127,921 $ 165,221
$ 164,121 $ 159,648 167,735 $ 180,290 $ 167,735
3,428 3,188 9,240 4,586 9,240

2,273 5,045 5,045 5,045 6,917

$ 169,822 $ 167,881 182,020 $ 189,921 3 183,892
$ 508,278 $ 541,754 557,627 $ 554,889 $ 557,627
827,368 831,855 833,526 833,625 898,750

9,039 11,809 11,143 11,143 14,229

$ 1,344,685 $ 1,385,418 1,402,295 $ 1,399,657 $ 1,470,606

14
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POLICE CHIEF'S

OFFICE - 2110

Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses

Total

TECHNICAL & SUPPORT
ADMINISTRATION - 2121
Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses
Total

DETENTION TRANSPORT

-2123

Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses

Total

CITY OF SPARTANBURG, SC
FY 2023 - 2024 Operating Budget

General Fund

Detailed Expenditure Schedule

2020-2021 2021-2022 2022-2023 2022-2023 2023-2024

ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED

1,176,796 1,114,857 1,312,799 1,277,747 1,312,799

105,174 123,358 168,955 115,649 168,875

19,579 13,960 13,960 13,960 24,500

1,301,549 1,252,175 1,495,714 1,407,356 1,506,174

491,691 594,991 635,442 635,354 635,442

205,303 275,408 452,783 495,875 643,151

. - - 14,861 -

696,994 870,399 1,088,225 1,146,090 1,278,593

46,302 17,742 49,500 17,225 49,500

- 3,583 11,270 11,270 11,270

46,302 21,325 60,770 28,495 60,770
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REGORDS - 2124

Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses

Total

ANIMAL CONTROL - 2125

Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses

Total

LAW ENFORCEMENT
ADMINISTRATION - 2141
Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses
Total

CITY OF SPARTANBURG, SC
FY 2023 - 2024 Operating Budget

General Fund

Detailed Expenditure Schedule

2020-2021 2021-2022 2022-2023 20222023 2023-2024
ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED
434,984 456,756 464,764 364,042 464,764

9,217 3,354 20,700 20,700 20,700
444,201 460,110 485,464 384,742 485,464
117,883 84,214 136,160 110,425 136,160
83,021 81,262 105,164 72,647 103,131
14,607 - - 16,667
215,511 165,496 241,324 183,072 255,958
330,038 353,600 352,850 362,771 352,860
19,616 23,554 48,301 24,871 54,395
349,654 377,154 401,151 377,642 407,245
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PATROL - 2142

Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses

Total

CRIMINAL INVESTIGATIONS

-2144

Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses

Total

CRIME PREVENTION - 2145

Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses

Total

CITY OF SPARTANBURG, SC
FY 2023 - 2024 Operating Budget

General Fund

Detailed Expenditure Schedule

2020-2021 2021-2022 2022-2023 2022-2023 2023-2024
ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED
5182394 § 5,527,483 5,903,434 5,988,210 5,903,434
215,834 333,380 338,364 328,640 365,850
238,553 380,151 505,051 487,246 407,002
5636,781  § 6,241,014 6,746,849 6,804,096 6,676,286
1,085,142  § 2,242,670 1,915,507 2,182,778 1,915,507
171,107 173,973 251,090 181,310 219,504
94,067 85,273 85,273 93,075 48,000
2,250,316 §$ 2,501,916 2,251,870 2,457,163 2,183,011
882,185  § 1,005,981 985,746 1,038,498 985,746
6,169 9,214 20,336 13,135 11,600
888,354  § 1,015,195 1,006,082 1,051,633 997,346
Page 29 of 85
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SCHOOL CROSSING GUARDS
- 2147
Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses
Total

FIRE ADMINISTRATION - 2181

Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses

Total

FIRE SUPPRESSION - 2182

Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses

Total

CITY OF SPARTANBURG, SC
FY 2023 - 2024 Operating Budget

General Fund

Detailed Expenditure Schedule

2020-2021 2021-2022 2022-2023 2022-2023 2023-2024
ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED
65,058 78,203 140,455 79,851 140,455
762 1,201 7,684 1,500 7,684
65,820 79,404 148,139 81,351 148,139
646,759 705,649 669,969 775,809 669,969
138,185 204,369 279,605 170,950 317,975
12,386 19,674 19,574 19,574 106,369
797,330 929,592 069,148 966,333 1,094,313
4,869,943 5,662,248 5,215,401 5,485,739 5,215,401
762,543 768,849 705,475 705,475 904,045
465,605 428,546 428,546 428,546 437,030
6,008,001 6,859,643 6,349,422 6,619,760 6,556,476

18
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PUBLIC SERVICES
ADMINISTRATION - 3101
Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses
Total

GROUNDS MAINTENANCE

-3102

Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses

Total

TRAFFIC SERVICES - 3104

Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses

Total

CITY OF SPARTANBURG, SC
FY 2023 - 2024 Operating Budget

General Fund

Detailed Expenditure Schedule

2020-2021

2021-2022 2022-2023 2022-2023 2023-2024

ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED
59,354 $ 80,772 260,761 $ 174,076 260,761
10,894 14,372 16,200 16,200 19,850
70,248 $ 95,144 276,961 $ 190,276 280,611
969,328 $ 966,592 1,082,311 $ 951,945 1,082,311
645,625 792,218 592,047 744,148 618,475
139,954 130,303 100,924 100,924 122,465
1,754,907 $ 1,889,113 1,775,282 3 1,797,017 1,823,251
361,504 $ 335,589 434,432 $ 397,332 434,432
789,874 1,008,535 920,912 935,800 929,912
9,724 20,030 20,030 20,030 25,500
1,161,102 $ 1,364,154 1,384,374 $ 1,363,162 1,389,844
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STREET MAINTENANCE

-3105

Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses

Total

FLEET MAINTENANCE - 3141

Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses

Total

SOLID WASTE - 3161

Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses

Total

CITY OF SPARTANBURG, SC
FY 2023 - 2024 Operating Budget

General Fund

Detailed Expenditure Schedule

2020-2021 2021-2022 2022-2023 2022-2023 2023-2024
ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED
197,526 215,750 300,522 223,362 300,622
119,119 128,169 170,975 125,833 290,675

67,276 01,844 74,247 74,247 117,035
383,921 435,763 545,744 423,442 708,232
743,265 765,358 836,721 833,207 836,721

1,078,671 1,336,357 1,455,220 1,394,206 1,519,700

7,254 8,754 8,673 8,673 19,500

1,829,090 2,110,469 2,300,614 2,236,085 2,375,921

1,369,609 1,405,755 1,484,705 1,645,138 1,484,705
609,158 870,022 517,525 540,250 581,275
350,794 380,661 380,661 380,661 400,226

2,329,561 2,656,438 2,382,891 2,466,049 2,466,206

20
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COMMUNITY RELATIONS

-1501

Expenditure Category
Personnel Services
Operating Expenditures
Capital Outlay
Other Financing Uses

Total

PARKS, RECREATION, &
SPECIAL EVENTS ADMIN - 5001
Expenditure Category

Personne! Services

Operating Expenditures

Capital Outiay

Other Financing Uses

Total

CITY OF SPARTANBURG, SC
FY 2023 - 2024 Operating Budget

General Fund

Detailed Expenditure Schedule

2020-2021 2021-2022 2022-2023 2022-2023 2023-2024
ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED
232,794 $ 165,857 277,413 213,342 277,413

34,936 26,437 48,211 36,808 55,711
267,730 $ 192,294 325,624 250,239 333,124
243,496 $ 263,801 339,224 334,280 339,224
214,651 253,085 226,190 230,612 268,440

2,294 2,294 2,294 2,294 3,333
460,441 519,180 567,708 567,186 610,997
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CITY OF SPARTANBURG, SC
FY 2023 - 2024 Operating Budget

General Fund

Detailed Expenditure Schedule

SPECIAL EVENTS - 5009 2020-2021 2021-2022 2022-2023 2022-2023 2023-2024
ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED
Expenditure Category
Personnel Services $ 162,490 189,006 216,716 203,732 216,716
Operating Expenditures 7,973 8,460 11,348 16,874 18,526
Capital Outlay - - - - -
Other Financing Uses - - - - -
Total $ 170,463 197,466 228,064 220,606 235,242
RECREATION CENTERS - 5010
Expenditure Category
Personnel Services $ 411,695 499,015 734,400 540,094 734,400
Operating Expenditures 108,729 141,754 123,180 114,962 138,900
Capital Outlay - - - - -
Other Financing Uses - - - - -
Total $ 520,424 640,769 857,580 655,065 873,300
PARKS - 5011
Expenditure Category
Personnel Services $ 236,365 260,488 451,576 260,345 451,576
Operating Expenditures 61,712 68,293 88,325 86,289 98,175
Capital Outlay 3,017 3,017 3,017 3,017 4,917
Other Financing Uses - - - - -
Total $ 301,094 331,798 542,918 349,651 554,668
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CITY OF SPARTANBURG, SC
FY 2023 - 2024 Operating Budget

General Fund
Detailed Expenditure Schedule

AQUATICS - 5012 2020-2021 2021-2022 2022-2023 2022-2023 2023-2024
ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED
Expenditure Category
Personnel Services $ 15,227 $ 30,167 $ 167,712 $ 20,515 $ 167,712
Operating Expenditures 35,750 56,445 207,960 106,122 207,960

Capital Outlay - -

Other Financing Uses - -

Total $ 50,977 $ 86,612 $ 375,672 $ 125,637 $ 375,672

ATHLETICS - 5013

Expenditure Category

Personnel Services $ 62,071 $ 59,879 $ 120,323 $ 37,985 $ 120,323
Operating Expenditures 67,722 62,706 71,200 60,886 73,200
Capital Outlay -

Other Financing Uses - .

Total $ 129,793 $ 122,585 $ 191,523 $ 98,871 $ 193,623

GENERAL FUND TOTAL $ 42,640,824 $ 46,681,835 $ 47,134,818 $ 46,092,737 $ 51,571,187

CITY OF SPARTANBURG, SC
General Fund

Detailed Expenditure Schedule

Summary
2020-2021 2021-2022 2022-2023 2022-2023 2023-2024
ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED
Expenditure Category Totals

Personnel Services $26,974,492 $29,163,960 $31,364,942 $30,201,017 $31,027,062
Operating Expenditures 12,454,585 13,390,757 12,865,388 13,032,314 17,054,672
Capital Outlay 1,709,878 1,664,408 1,833,947 1,838,865 1,945,294
Other Financing Uses 1,501,869 2,462,710 1,070,541 1,020,541 1,644,159

$42,640,824 $46,681,835 $47,134,818 $46,092,737 $51,571,187

23
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CITY OF SPARTANBURG, SOUTH CAROLINA
FY 2023 - 2024 Operating Budget

Special Revenue Fund

Hospitality Tax Fund - 311

2020-2021 2021-2022 2022-2023 2023-2024
ACTUAL ACTUAL ADOPTED PROPOSED
Revenues
Hospitality Tax $ 5,380,981 $ 6,221,488 $ 6,000,000 $ 7,000,000
Sunday Alcohol Sales 1,950 602 2,000 1,000
investment Earnings 24,211 2,470 3,000 70,000
Fund Balance Appropriation - - 110,256 -
$ 5,407,142 $ 6,224,560 $ 6,115,256 $ 7,071,000
Expenditures
Projects $ 186,176 $ 587,322 435,000 $ 508,950
Transfer Out / Capital Projects Fund - - - 300,000
Transfer Out / General Fund 2,486,793 2,703,000 3,000,000 3,500,000
Transfer Out / Miscellaneous Grant Fund - - - -
Transfer Out / Special Events Fund - 279,607 75,500 150,225
Transfer Out / Debt Service Fund 2,619,806 2,609,258 2,604,756 2,611,825
$ 5,292,775 $ 6,179,187 6,115,256 $ 7,071,000
Fund Balance (Restricted) 1,508,323 1,553,696 1,553,696 1,653,697
Debt: Pringipal Interest Fiscal Agent Fees Total
(1) Refunded COPS (Certificates of Participation) 815,000 33,723 1,650 850,373
(2) Series 2016 A Special Obligation Bonds (Non-Taxable) 290,000 47,299 1,650 338,949
(3) Series 2021 B Special Obligation Bonds (Taxable) 420,217 55,853 1,650 477,720
(4) Series 2019 Special Obiligation Bonds 605,000 338,133 1,650 944,783
2,130,217 475,007 6,600 2,611,825
25
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Proposed
Projects

Debt Services

1
2

Renaissance Conference Center
Special Obligation Bonds, 2016 & 2021
3 Dr. T.K. Gregg Community Center
Sub-Total

Capital Projects

4 8CC Downtown Campus / Evins Bldg.

5

Capital Projects

Sub-Total

Transfers

6

Transfer to the General Fund

City Events

7

8

9

10
11
12
13
14
15
16
17

Music on Main

Spring Fling

International Festival
Red , White and Boom
Christmas Parade
Dancing on the Square
Sunday Market

General Operations Projects
Morgan Square Carousel
Dickens of a Christmas
Junteenth

CITY OF SPARTANBURG, SC
Hospitality Tax
Funding Allocation

FY 2020 - 2021 FY 2021 - 2022

FY 2022 - 2023

FY 2023 - 2024

Year-to-Date Year-to-Date Adopted Proposed
Actual Actual Budget Budget

843,343 849,913 850,123 850,373
834,505 821,354 813,578 816,669
941,958 945,116 941,055 944,783
2,619,806 2,616,383 2,604,756 2,611,825
- 150,000 - -

- - - 300,000

- 150,000 - 300,000
2,486,793 2,703,000 3,000,000 3,500,000
- 49,857 10,200 10,200

- 76,296 23,800 33,800

- - 32,000 32,000

- 30,653 6,800 25,000

- 1,500 500 2,000

- 4,586 2,200 5,000

- 15,213 - 8,500

- 35,908 - 9,000

- 17,500 - -

- 13,898 - 9,725

- 35,695 - 15,000

- 281,107 75,500 150,225

27
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Proposed
Projects

Discretionary Funding to Community Events

18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55

College Town Consortium
Panther Training Party
Shrine Bowl of the Carolinas
Partners for Active Living
Spartanburg Memorial Auditorium
One Spartanburg
Girl Scouts of SC Mountains to Midlands
Hatcher Gardens
Hub City Railroad Museum
Hub City Farmer's Market
Hub City Writers Project
Hub City Hog Fest, Inc.
Chapman Cultural Center
Arts Partnership / Public Art
Children's Museum of the Upstate
Spartanburg Downtown Association
Spartanburg Area Conservancy, Inc.
Artist Collective Spartanburg
Spartanburg Art Museum
Spartanburg Juneteenth Celebration
Upstate Pride SC
Ballet Spartanburg
S. Philharmonic / Bluegrass Concert Series
S. Philharmonic / Classics Series
National Railway Historical Society
Trees Coalition
Spartanburg Science Center
Melting Pot Music Festival
Melting Pot Music Festival / Fusion Fest
Melting Pot Music Festival / Kids Rock
Spartanburg Little Theatre
Spartanburg Fringle Arts Festival
Proud Mary Theatre Company
SC Resturant & Lodging Ass. / Restaurant Week
Black Pages International
Downtown Development Partnership
Angel's Charge Ministry
Unallocated

Sub-Tofal

GRAND TOTAL

FY 2020 - 2021

FY 2021 - 2022

FY 2022 - 2023

Year-to-Date Year-to-Date Adopted
Actual Actual Budget
- - 40,000
9,901 40,000 40,000
23,338 50,000 60,000
- 5,000
9,901 17,500 15,000
- 2,500 1,150
7,921 25,000 22,000
11,315 20,000 22,000
62,235 115,000 85,350
- 40,000 5,000
8,487 15,000 15,000
8,487 15,000 15,000
4,243 25,000 25,000
6,789 15,000 15,000
7,638 18,000 25,000
707 2,500 -
4,243 7,000 4,000
4,243 4,000 10,000
5,658 5,000 2,500
- 25,000
- 4,697 3,000
3,395 5,000 -
- 2,500 -
178,501 428,697 435,000
5,285,100 6,179,187 6,115,256
28

FY 2023 - 2024
Proposed

Budget

508,950

508,950

7,071,000

Page 40 of 85



Hospitality Tax Funding
Recommendation for Next Fiscal Year
FY 2023 - 2024

FY 2020 -2021  FY 2021-2022  FY 2022 - 2023 FY 2023 - 2024

Year-to-Actual Year-to-Actual Adopted Proposed
Expenditure Categories: Actual Actual Budget Budget %
1. Debt Service 2,627,481 2,616,383 2,604,756 2,611,825 37%
2. Multi-year Capital Projects: - - 300,000 4%
3. Transfer to General Fund 2,486,793 2,703,000 3,000,000 3,500,000 49%
4, City events - 279,606 75,500 150,225 2%
5, Discretionary Funding: 178,501 580,197 435,000 508,950 7%
Totals 5,292,775 6,179,186 6,115,256 7,071,000  100%
Revenues:
Actuals / Adopted 5,385,352 6,224,558 6,005,000 7,071,000
Fund Balance Appropriation (Source) - - 110,256 -
Totals 5,385,352 6,224,558 6,115,256 7,071,000
Projected Fund Balance (Restricted) 1,508,323 1,653,695 1,553,695 1,553,695
29
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Hospitality Tax
Discretionary Funding

FY 2021 - 2022 FY 2022 - 2023

Adopted Adopted

Projects Budget Budget
College Town Consortium 7,500
Panther Training Party
Shrine Bowl of the Carolinas 40,000
Partners for Active Living 40,000 40,000
Spartanburg Memorial Auditorium -
Chamber of Commerce / CVB -
One Spartanburg 50,000 60,000
Hub City Railroad Museum 2,500 1,150
Hatcher Gardens 17,500 15,000
Hub City Farmer's Market 25,000 22,000
Hub City Writers Project 20,000 22,000
Hub City Hog Fest, Inc.
Chapman Cultural Center 115,000 85,350
Chapman Cultural Center / Cultural District
Children's Museum of the Upstate 5,000
Spartanburg Area Conservancy, Inc. 15,000 15,000
West Main Artists Co-op
Artist Collective Spartanburg 15,000 15,000
Spartanburg Art Museum 25,000 25,000
Spartanburg Juneteenth Celebration
Ballet Spartanburg 15,000 15,000
S. Philharmonic / Bluegrass Concert Series
S. Philharmonic / Classics Series 18,000 25,000
National Railway Historical Society
Trees Coalition 7,000 4,000
Spartanburg Science Center 4,000 10,000
Spartanburg Little Theatre 25,000
Melting Pot Music Festival 5,000 2,500
Melting Pot Music Festival / Fusion Fest
Melting Pot Music Festival / Kids Rock
2019 Taste of Black Upstate
Spartanburg Fringle Arts Festival
Palmetto Senior Expo
Proud Mary Theatre Company 3,000 3,000
SC Resturant & Lodging Ass. / Restaurant W 5,000
Angel's Charge Ministry 2,500
Southside Lions Club / Rhythm & Ribs Festi\ -
Girl Scouts of SC Mountains to Midlands 5,000
Unallocated - -

TOTALS 392,000 435,000

30

FY 2023 - 2024
Proposed

Budget

508,950

508,950
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Hospitality Tax

Discretionary Funding

FY 2021 - 2022

FY 2022 - 2023

Adopted Adopted

Projects Budget Budget
College Town Consortium 7,500
Panther Training Party
Shrine Bowl of the Carolinas 40,000
Partners for Active Living 40,000 40,000
Spartanburg Memorial Auditorium -
Chamber of Commerce / CVB -
One Spartanburg 50,000 60,000
Hub City Railroad Museum 2,500 1,150
Hatcher Gardens 17,500 15,000
Hub City Farmer's Market 25,000 22,000
Hub City Writers Project 20,000 22,000
Hub City Hog Fest, Inc.
Chapman Cultural Center 115,000 85,350
Chapman Cultural Center / Cultural District
Children's Museum of the Upstate 5,000
Spartanburg Area Conservancy, Inc. 15,000 15,000
West Main Artists Co-op
Artist Collective Spartanburg 15,000 15,000
Spartanburg Art Museum 25,000 25,000
Spartanburg Juneteenth Celebration
Ballet Spartanburg - 15,000 15,000
S. Philharmonic / Bluegrass Concert Series
S. Philharmonic / Classics Series 18,000 25,000
National Railway Historical Society
Trees Coalition 7,000 4,000
Spartanburg Science Center 4,000 10,000
Spartanburg Little Theatre 25,000
Melting Pot Music Festival 5,000 2,500
Melting Pot Music Festival / Fusion Fest
Melting Pot Music Festival / Kids Rock
2019 Taste of Black Upstate
Spartanburg Fringle Arts Festival
Palmetto Senior Expo
Proud Mary Theatre Company 3,000 3,000
SC Resturant & Lodging Ass. / Restaurant W 5,000
Angel's Charge Ministry 2,500
Southside Lions Club / Rhythm & Ribs Festi\ -
Girl Scouts of SC Mountains to Midlands 5,000
Unallocated - -

TOTALS 392,000 435,000

30

FY 2023 - 2024
Proposed

Budget

508,950

508,950
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CITY OF SPARTANBURG, SOUTH CAROLINA
FY 2023 - 2024 Operating Budget

Special Revenue Funds

Federal HOME Program - Fund 210

2020-2021 2021-2022 2022-2023 2023-2024
ACTUAL ACTUAL AMENDED PROPOSED
Revenues
Federal Grant $ 32,156 49,405 218,640 241,937
Sale of Property 571 - - -
Other - - - -
Loan Payments - - - -
$ 32,727 49,405 218,640 241,937
Expenditures
Personnel Service $ 20,958 21,000 21,000 25,000
Projects 11,769 28,405 197,640 216,937
Transfer Out - - - -
$ 32,727 49,405 218,640 241,937

33
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Annual Action Plan FY 2023 - 2024
Special Revenue Funds
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

Adopted FY 2021 - 2022 FY 2022 - 2023 FY 2023 - 2024
Projects Amended Amended Proposed %
Administration
Neighborhood Services Administration 120,000 120,000 130,000
Highland Planning - - -
MWBE 15,000 15,000 -
Neighborhood Training - - -
135,000 135,000 130,000 20%
Projects
Homebuyer Program - - -
Housing Rehabilitation 50,000 40,000 208,032
Infrastructure Activity 212,649 190,000 -
Rehabilitation Admin + Code Admin 125,000 160,000 165,000
Removal of Blight 67,000 63,569 65,000
454,649 453,569 438,032 67%
Public Services
Public Service Administration 90,000 90,000 90,000
Bethlehem Community Center - - -
Fair Housing - - -
Fire Safety - - -
SAFE HOME Rape Crisis - - -
SC Legal Services - - -
United Way - - -
90,000 90,000 - 90,000 14%
Total CDBG Expenditures 679,649 678,569 658,032 100%
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Adopted
Projects

Administrative - 10%

Housing Rehabilitation

Home Projects

CHDO Set-Aside - Projects 15%
Total Home Program Expenditures

Total Consolidated Plan

Annual Action Plan FY 2023 - 2024
Special Revenue Funds
FEDERAL HOME PROGRAM

FY 2021 - 2022

FY 2022 - 2023

FY 2023 - 2024

Amended Amended Proposed
21,000 21,000 25,000 10%
25,000 25,000 - 0%
132,662 137,640 178,937 74%
35,000 35,000 38,000 16%
213,662 218,640 241,937 100%
$893,311 $897,209 $899,969

35
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CITY OF SPARTANBURG, SOUTH CAROLINA
2022 - 2023 Operating Budget

Multi-County Industrial Park Fund - 380

Revenues
Property Tax

Investment Earnings

Expenditures
Operating Expenditures
Transfer Out / Capital Projects Fund
Transfer Out / Parking Enterprise Fund
Transfer Out / Miscellaneous Grant Fund

Transfer Out / General Fund

Restricted Fund Balance

Special Revenue Funds

2020-2021 2021-2022 2022-2023 2023-2024
ACTUAL ACTUAL ADOPTED PROPOSED
1,086,114 1,097,495 1,100,000 1,100,000
3,462 6,427 5,000 50,000
1,089,576 1,103,922 1,105,000 1,150,000
691,258 972,459 1,005,000 1,050,000
- 50,000
60,000 65,000 100,000 100,000
751,258 1,087,459 1,105,000 1,150,000
1,977,974 1,994,437 1,994,437 1,994,437
36
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CITY OF SPARTANBURG, SOUTH CAROLINA
2023 - 2024 Operating Budget

Accommodation Tax Fund ~ 480

Revenues
Accommodation Tax
Investment Earnings

Fund Balance Appropriation

Expenditures
Projects
Transfer Out / General Fund
Transfer Out / Capital Projects Fund
Transfer Out / Misc Grant Fund

Transfer Out / Special Events Fund

Unreserved Fund Balance

Special Revenue Funds

2020-2021 2021-2022 2022-2023 2022-2023
ACTUAL ACTUAL ADOPTED PROPOSED
182,480 $ 275,284 179,000 220,000

216 495 1,000 5,000

182,696 $ 275,779 180,000 225,000

36,712 $ 203,201 180,000 225,000

- 13,000 - -

36,712 $ 216,201 180,000 225,000

166,282 225,860 225,860 225,860
37
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Organization
Names
Artists'Collective
Artists' Guild of Spartanburg
Ballet Spartanburg
BRUH Mentor
Chapman Cultural Center
Chapman Cultural Center
Chapman Cultural Center
Children's Cancer Partners of the Carolinas
Children's Cancer Partners of the Carolinas
City of Spartanburg
City of Spartanburg
City of Spartanburg
City of Spartanburg
City of Spartanburg
Hatcher Garden and Woodland Preserve
Hmong-American Association of SC
Hub City Animal Project
Hub City Framer's Market
Hub City Hog Fest, Inc.
Hub City Writers Project
L.D. Barksdale Sickle Cell Anemia
Live Love Laugh Women's Experience
Melting Pot Music Society
One Spartanburg
Partners for Active Living
R&B Shag Club of Spartanburg
St. Nicholas Orthodox Church
Shrine Bowl of the Carolinas
Spartanburg Area Conservancy
Spartanburg Art Museum
Spartanburg Humane Society
Spartanburg Memorial Auditorium
Spartanburg Philharmonic Orchestra
Spartanburg Science Center
Upstate Chapter of the Nat'| RR Historical Society
Unallocated

Accommodations Tax

Tourism Related Funding-

FY 2023 - 2024

Project Name /
Descriptions
Artists Collective 2021 (Juried Show)
Annual Juried Show
The Nutcracker
Brothers Restoring Urban Hope
Tourism Marketing
CCC Marketing & Promotion
Spartanburg Soaring
Docs Who Rock
Burger Cook-Off
International Festival
Juneteenth
Operational Support
Red, White and Boom
Spring Fling
Year Long Event
Hmong New Year
Chaser Statue Marketing
Necessary Repairs on the Harvest Park
Hog Fest
Southern Studies Fellows Project
5th Annual Jazz Gala
Live Love Laugh Women's Experience
Fusion Fest (Femme Takeover)
Marketing & Sales Plan
The Spartanburg Criterium
Sparkle City Celebration
Spartanburg Greek Festival
Shrine Bowl of the Carolinas
Promotion of New Educational Forest
Promotion of Contemporty Art
Tour de Paws 2022
Spartanburg Memorial Auditorium
Philharmonic season
STEM Saturdays in Spartanburg
HUB City RR Museum Caboose

38

FY 2022 - 2023

Adopted

2,000
725
2,000
2,000
5,000
8,000
3,000
1,000
1,000
5,000
5,000
43,059
2,200
7,500
3,000

3,500

1,333
1,000
1,000
2,500
43,059
1,625
1,000
2,000
1,000
4,000
2,500
2,500
17,000
2,500
1,500
1,500

FY 2023 - 2024

Proposed

225,000

$ 180,000

$

225,000
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CITY OF SPARTANBURG, SOUTH CAROLINA

FY 2022 - 2023 Operating Budget

Enterprise Funds

Airport Fund - 215
2020-2021 2021-2022 2022-2023 2023-2024
ACTUAL ACTUAL ADOPTED PROPOSED

REVENUES

Charges for Services $466,123 $487,039 $465,332 $550,000

Other Revenues 18,400 58,715 7,000 7,000

Sale of Inventory 1,095,276 1,814,811 1,364,572 2,100,000

Federal Grant 324,474 303,624 -

State Grant 1,496 16,845 -

Transfer In/ General Fund 200,000 - - -

Transfer In / Alrport Fagilities Corp. Fund - - -

Transfer In / Stormwater Utility Fund - - -

Gain (Loss) on Sale of Assets 2,058 - -
TOTAL REVENUES $2,107,827 $2,681,034 § 1,836,904 $2,657,000
EXPENSES

Personal $555,631 $507,027 $503,954 $485,654

Operating 954,887 557,993 1,332,950 1,927,950

Capital - 1,465,333 - 243,396

Depreciation Expense 1,364,239 1,380,035 - -
TOTAL EXPENSES $2,874,757 $3,910,388 $1,836,904 $2,657,000
Unrestricted Net Positions 85,991 212,325

39
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REVENUES
Charges for Services
Other Revenues
Federal Grant
State Grant
Transfer In / General Fund
TOTAL REVENUES

EXPENSES
Personal
Operating
Depreciation Expense
Capital Outlay
TOTAL EXPENSES

Unrestricted Net Positions

CITY OF SPARTANBURG, SOUTH CAROLINA
2023 - 2024 Operating Budget

Enterprise Fund

Transit Fund - 218

2020 - 2021 2021 - 2022 2022 - 2023 2023 - 2024

ACTUAL ACTUAL ADOPTED PROPOSED
$ 155,943 $ 139,315 150,000 $ 150,000
16,606 28,339 14,411 14,411
2,117,704 1,644,862 1,149,002 1,149,002
- - 120,000 120,000
- - 500,000 500,000
$ 2,290,253 $ 1,812,516 1,933,413 $ 1,933,413
$ - $ . - % -
1,728,150 1,973,141 1,933,413 1,933,413
575,151 586,864 - -
31,626 18,567 - -
$ 2,334,927 $ 2,678,572 1,933,413 $ 1,933,413
721,304 540,125 - -

40
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CITY OF SPARTANBURG, SOUTH CAROLINA
2023 - 2024 Operating Budget

Enterprise Fund

Parking Fund - 225
2020 - 2021 2021 - 2022 2022 - 2023 2023 - 2024
ACTUAL ACTUAL ADOPTED PROPOSED
REVENUES
Charges for Services $ 429,255 $ 486,169 $ 471,389 $ 460,139
Other Revenues 5,831 10,205 10,477 70,000
Fund Balance Appropriation 200,000 200,000
TOTAL REVENUES $ 435,086 $ 496,374 $ 681,866 $ 730,139
EXPENSES
Personal $ 45,768 $ 129,474 $ 163,560 $ 163,560
Operating 236,313 372,417 318,306 366,579
Principal Retirement - - - -
Interest Payment - - - -
Depreciation 812,614 812,614 - -
Transfer Out / General Fund 200,000 200,000
TOTAL EXPENSES $ 1,094,695 $ 1,314,505 $ 681,866 $ 730,139
Unrestricted Net Positions 2,447,484 2,441,967
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CITY OF SPARTANBURG, SOUTH CAROLINA
2023 - 2024 Operating Budget

Enterprise Fund

Storm Water Utility Fund - 229

2020 - 2021 2021 - 2022 2022 - 2023 2023 - 2024
ACTUAL ACTUAL ADOPTED PROPOSED
REVENUES
Charges for Services $ 1,725,766 $ 1,686,350 $ 1,936,337 $ 1,741,262
Other Revenue 6,381 13,060 5,000 100,000
Gain (Loss) Fixed Asset - - - -
TOTAL REVENUES $ 1,732,147 $ 1,699,410 $ 1,941,337 $ 1,841,262
EXPENSES
Personnel $ 522,403 $ 424,442 $ 654,272 $ 654,272
Operating 237,666 201,353 312,065 314,965
Capital Maintenance 312,479 289,628 750,000 647,025
Capital - - 25,000 25,000
Depreciation 38,790 39,723 - -
Transfer Out / General Fund 125,000 350,000 200,000 200,000
TOTAL EXPENSES $ 1,236,338 $ 1,305,146 $ 1,941,337 $ 1,841,262
Unrestricted Net Positions 3,007,602 3,441,590
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CITY OF SPARTANBURG, SOUTH CAROLINA
2023 - 2024 Operating Budget

Debt Service Fund

St. John-Daniel Morgan Tax Increment Fund - 543

2020 - 2021 2021 - 2022 2022 - 2023 2023 - 2024
ACTUAL ACTUAL ADOPTED ADOPTED
REVENUES .
Property Taxes $ 330,277 $ 362,051 $ 406,193 $ 408,089
Ground Lease 200,000 200,000 200,000
Bond Proceeds - - - -
Transfer In / General Fund 50,000 50,000 50,000
Fund Balance Appropriation - - - 250,000
TOTAL REVENUES $ 580,277 $ 612,051 $ 656,193 $ 658,089
EXPENDITURES
Principal Retirement $ 560,000 $ 575,000 $ 585,000 $ 600,000
Interest Payment 65,632 53,088 40,208 27,104
Fiscal Charges 1,650 1,650 1,650 1,650
Projects 29,237 29,335 29,335 29,335
TOTAL EXPENDITURES $ 656,519 $ 659,073 $ 656,193 $ 658,089
Fund Balance (Restricted) 41,215 (5,807) (5.807) (5,807)
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CITY OF SPARTANBURG, SOUTH CAROLINA

REVENUES
Transfer In / General Fund
Transfer In / Hospitality Tax Fund
Transfer In / Parking Fund
ARPA Fund
Fund Balance Appropriation
TOTAL REVENUES

EXPENDITURES
Projects
TOTAL EXPENDITURES

2023 - 2024 Operating Budget

Capital Projects Fund - 500

2020 - 2021
ACTUAL

2021 - 2022
ACTUAL

2022 - 2023
ADOPTED

2023 - 2024
ADOPTED

6,828,901
1,000,000
2,000,000
7,450,000
8,280,000

25,558,901

©“

25,558,901

25,558,901

44

Page 55 of 85



POSITION CONTROL

2020-2021 2021-2022 2022-2023 2023-2024
Budget Budget Budget Budget Difference
Mayor & Council - 1101
Mayor 1 1 1 1 -
Council 6 6 6 6 -
7 7 7 7 -
City Attorney - 1201
City Attorney 1 1 1 1 -
Legal Assistant 2 2 2 - (2)
Admin Assistant - - - 1 1
3 3 3 2 (1
Municipal Court - 1202
Municipal Court Judge 1 1 1 1 -
Clerk of Courts 1 1 1 1 -
Jury Trial Coordinator 1 1 1 1 -
Senior Court Clerk 2 2 2 2 -
Ministerial Recorder (Part-time) 1 1 1 1 -
6 6 6 6 -
City Managers Office - 1301
Assistant City Manager 1 1 1 2 1
Administrative Assistant - - - 1 1
City Clerk 1 1 1 - (1)
City Manager 1 1 1 1 -
City Clerk / Office Manager - - - 1 1
Executive assistant - 1 1 - (M
Equity and Inclusion Manager - 1 1 - (1
Homeless Engagement Specialist - - - 1 1
Project Coordinator - - 1 1 -
3 5 6 7 1
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Communications & Marketing - 1401
Communication Manager

Marketing Manager

Multi Media Content Producer

Information Technology - 4301
Information Technology Manager
Network Administrator
Network Engineer
Technical Associate
Tier 2 Desktop Senior Support Technician
Tier 2 Desktop Support Technician

Tier 2 System Administrator

Human Resources - 4401

Human Resource Generalist
Human Resource Director

Human Resource Technician

Worker's Compensation - 4403

Worker's Comp & Safety Manager

POSITION CONTROL

2020-2021 2021-2022 2022-2023 2023-2024

Budget Budget Budget Budget Difference
1 1 1 1 -
- - - 1 1
2 1 1 0 (1)
3 2 2 2 -
1 1 1 1 -
1 1 1 1 -
- . 1 1 -
1 1 1 1 -
- - 1 1 -
2 2 1 1 -
1 1 - - -
6 6 6 6 -
1 1 1 1 -
1 1 1 1 -
1 1 1 -
3 3 3 3 -
1 1 1 1 -
1 1 1 1 -
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POSITION CONTROL

2020-2021 2021-2022 2022-2023 2023-2024
Budget Budget Budget Budget Difference
Finance - 1602
Accountant 1 1 1 1 -
Accounting Tech (AP / Payroll) 1 2 2 2 -
Accounting Tech (Revenue) 1 2 2 2 -
Accounting Tech (Revenue) Part-Time 1 - - - -
Accounting Tech (AP/AR) 1 - - - -
Finance & Budget Director 1 1 1 1 -
Assistant Finance & Budget Director 1 1 1 1 -
Financial Analyst 1 1 1 1 -
Administrative Assistant 1 1 1 1 -
Revenue Coordinator 1 1 1 1 -
10 10 10 10 -
Procurement / Property Management - 1604
Procurement & Risk Manager 1 1 1 1 -
Purchasing Assistant 1 1 1 1 -
2 2 2 2 -
Business License Code Enforcement - 1611
Enforcement Manager 1 1 1 1 -
Enforcement Officer 2 2 -
3 -

f
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POSITION CONTROL

2020-2021 2021-2022 2022-2023 2023-2024
Budget Budget Budget Budget Difference
Economic Development - 1802
Economic Development Project Developer 1 1 1 - ()]
Economic Development Director 1 1 1 - (1)
2 2 2 - 2
Neighborhood Services - 1803
Community Development Director - 1 1 1 -
Community Services Specialist 1 1 1 1 -
Neighborhood Services Director 1 - - - -
2 2 2 2 -
Property Maintenance Inspections - 1804
Inspector, PM & H 1 1 1 1 -
Nuisance Enforcement Officer (part time) 2 - - - -
Secretary |l 1 2 2 2 -
Sr. Code Enforcement Officer 1 1 1 1 -
Code Enforcement Officer - - - - -
Property Maintenance Inspector - 1 1 1 -
5 5 5 5 -
Engineering - 1810
Engineering Administrator 1 1 1 - (1)
Engineering Inspector 1 1 1 - (1)
2 2 2 - )
Planning - 1812
Administrative Assistant 1 1 1 1 .
Planning Director 1 1 1 1 -
Planner | - 1 1 1 -
Planner Il 1 - 1 1 -
Senior Planner 1 1 - - -
4 4 4 4 -
i
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POSITION CONTROL

2020-2021 2021-2022 2021-2022 2023-2024
Budget Budget Budget Budget Difference
Inspections - 1814

Building Official 1 1 1 1 -
Inspector, Combination 2 3 3 1 (2)
Inspector, Combination |1 1 1 1 3 2
Inspector, Combination Il 1 1 1 1 -
Permit Clerk 1 1 1 1 -
Plans Reviewer - 1 1 1 -
Senior Building Inspector 1 1 1 1 -
Senior Permit Clerk 1 1 1 1 -

o
—_
o
-
o
-
o
v

Parking Enforcement <1816

Parking Attendant 1 1 1 1 -
Parking Control Officer - Part-time 1 1 1 1 -
Project Manager (Downtown) 1 1 1 1 -

3 3 3 3 -

Construction Management - 1820

Construction Inspector 1 1 1 1 -
Capital Projects Manager 1 1 1 1 -
2 2 2 2 -

Building Maintenance - 1822

Building Maintenance Electrician

1 1 1 1 -
Custodian 3 3 3 3 -
Facilities Maintenance Technician | 1 1 0 0 -
Facilities Maintenance Technician || 1 1 2 2 -
Facility Manager 1 1 1 1 -
Heating & Air Condition Technician 1 1 1 1 -
Janitorial Supervisor 1 1 1 1 -
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POSITION CONTROL

2020-2021 2021-2022 2022-2023 2023-2024
Budget Budget Budget Budget Difference
Police Chief's Office - 2110
Police, Chief 1 1 1 1 -
Police, Lieutenant 1 1 1 3 2
Police, MPO / Investigator - - - 1 1
Palice, MPO / Patrol 2 3 3 2 W)
Police, Sergeant 3 3 3 1 (2)
Police SPO 1 - - - -
Budget Manager 1 1 1 1 -
Grants Manager 1 1 1 1 -
Administrative Assistant 1 1 1 2 1
Executive Assistant 1 1 1 1 -
Secretary || - 1 1 - (1)
Purchasing Assistant - - - 1 1
12 13 13 14 1
Technical Support - 2121
Police, Major 1 1 1 1 -
Police, MPO / Patrol 2 3 3 3 -
Police, MPO / Sr Inv 1 1 1 1 -
Police Property & Evidence Technician - - - 1 1
Police , Sergeant - - - 1 1
Transport / Court Security 1 - - - -
Courtroom Security - 1 1 1 -
5 6 6 8 2
Records - 2124
Administrative Assistant - - - - -
Police, Public Safety Aide 4 4 4 4 -
Police, Public Safety Aide 1 1 1 1 - (1)
Police, Public Safety Aide 2 - - - 2 2
Police, Public Safety Aide 3 - - - - -
Police, Public Safety Aide 4 1 ’ 1 1 - (1)
Police, Quality Control Manager 1 1 1 1 -
Police, Records Manager 1 1 1 1 -
8 8 8 8 -
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POSITION CONTROL

2020-2021 2021-2022 2022-2023 2023-2024
Budget Budget Budget Budget Difference
Animal Control - 2125
Police Animal Control Technician 2 2 2 1 )
Police MPO / Animal Services - - - 1 1
2 2 2 2 -
Law Enforcement Administration - 2141
Police, Criminal Intelligence Specialist 1 1 1 1 -
Police, Deputy Chief 1 1 1 1 -
Police, Major 1 1 1 1 -
3 3 3 3 -
Patrol - 2142
Police, Captain 1 1 1 1 -
Police, Lieutenant 7 7 7 7 -
Police, MPO/Crime Prevention - - - - -
Police, MPO/Patrol 8 8 6 7 1
Police, PO | 10 10 15 10 (5)
Police, PO 11 21 21 17 22 5
Police, Police Officer 15 15 13 13 -
Police, Sergeant 8 8 9 5 (4)
Police, SPO 7 7 7 11 4
77 77 75 76 1
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POSITION CONTROL

2020-2021 2021-2022 2022-2023 2023-2024
Budget Budget Budget Budget Difference
Criminal Investigations - 2144
Administrative Assistant 1 1 1 - (1)
Criminal Res/ Info Specialist - - - 1 1
Police Forensic Tech - 1 1 - (1)
Police |dentification Technician 1 1 1 2 1
Police, Captain - - - 2 2
Police, Lieutenant 2 2 2 2 -
Police, MPO/ Patrol 3 3 3 - (3)
Police, MPO/ Investigator 7 7 7 9 2
Police, DV Coordinator 1 1 1 1 -
Police, PO | - - - 1 1
Police, PO Il 1 1 1 3 2
Police, Sergeant 3 3 3 3 -
Police, SPO 8 6 6 4 (2)
Police Major 1 1 1 1 -
Police Officer - 1 1 - (1)
28 28 28 29 1
Crime Prevent - 2145
Police, MPO / Crime Prevention 5 6 6 6 -
Police, MPO / Investigations - - - 1

Police, MPO / Patrol - 3 3 2 (1)
Police, PO Il - - - 1 1
Police, Lieutenant 1 - - 1 1
Police, SPO 3 3 3 1 (2)
9 12 12 12 -

School Guards - 2147

School Crossing Guards
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POSITION CONTROL

20202021 2021-2022 20222023 2023-2024
Budget Budget Budget Budget Difference
Fire Administration - 2181
Administrative Assistant 1 1 1 1 -
Fire Apparatus Mechanic 1 1 1 1 -
Fire Captain - - - 1
Fire Chief 1 1 1 1 -
Fire Marshal 1 1 1 1 -
Fire, Deputy Marshal 1 1 1 - -
Fire, Division Chief 1 1 1 1 -
Fire, Master Deputy Fire Marshal 1 1 1 1
7 7 7 8 1
Fire Suppression - 2182
Fire Assistant Chief 1 2 2 2 -
Fire Battalion Chief 3 -
Fire Captain 6 6 6 -
Fire Lieutenant 12 12 12 12 -
Fire Sergeant/ Engineer 21 24 24 24 -
Firefighter 14 19 24 24 -
Firefighter, Senior 11 6 - - -
Fire, Shift Training Coordinator - - 1 - (1)
68 72 72 71 M
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POSITION CONTROL

2020-2021 2021-2022 2022-2023 2023-2024
Budget Budget Budget Budget Difference
Public Services Administration - 3101
Director of Public Works 1 1 1 1 -
Secretary |l 1 1 1 1 -
2 2 2 2 -
Grounds Maintenance - 3102
Crew Leader 4 4 4 4 .
Crew Leader || 1 1 1 1 -
GM - Sweeper Operator 1 1 1 1 -
Grounds Maintenance, Groundskeeper 2 2 2 2 -
Grounds Maintenance Manager 1 1 1 1 -
Heavy Equipment Operator 1 1 1 1 -
Labor Supetrvisor 1 1 1 1 -
Service Person 1 4 4 4 -
Spray / Irrigation Technician 1 1 1 1 -
Senior Service Person 5 2 2 2 -
Tree Cut Groundman 1 1 1 1 -
Tree Maintenance Specialist 1 1 1 1 -
20 20 20 20 -
Traffic Services - 3104
Administrative Assistant 1 1 1 1 -
Senior / Lead Technician - - - - -
Traffic Maintenance Technician 2 4 4 4 4 .
Traffic Maintenance Technician 3 1 1 1 1 .
Traffic Senior Supervisor 1 1 1 1 -
7 7 7 7 -

54 Page 65 of 85



POSITION CONTROL

2020-2021 2021-2022 2022-2023 2023-2024
Budget Budget Budget Budget Difference
Street Maintenance - 3105
Engineering Inspector 1 1 1 1 -
Labor Supervisor 2 2 2 2 -
MEO Il 1 1 - (1)
MEO Il 1 1 1 2 1
5 5 5 5 -
Fleet Maintenance - 3141
Fleet Maintenance Manager 1 1 1 1 -
Foreman-Flest 1 1 1 1 -
Mechanic | 1 1 1 1 -
Mechanic || 3 3 3 3 -
Mechanic I 2 2 2 2 -
Mechanic IV 1 1 1 1 -
Parts Specialist 1 1 1 1 -

Parts Supervisor

-
=N
-
-
1

11 11 11 11 -
Solid Waste - 3161
Environmental Services Manager 1 1 1 1 -
Labor Supervisor 3 3 3 3 -
MEO | - - - - -
MEO (I - - - - -
MEO I 1 1 1 1 -
Route Collection Operator 17 17 17 17 -
Solid Waste Coordinator 1 1 1 1 -
Sr. Service Person 1 1 1 1 -
Sr. Environmental Inspector - - - 1 1
24 24 24 25 1
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POSITION CONTROL

2020-2021 2021-2022 2022-2023 2023-2024
Budget Budget Budget Budget Difference
Community Relations - 1501
Community Services Manager 1 1 1 1 -
Community Services Director 1 1 1 - (1
Community Services Sepcialist 1 1 1 -
Community and Minority Relations - - - 1 1
Community Services Coordinator - - - 1 1
MWBE Coordinator 1 - - - -
4 3 3 3 -
Parks & Recreation Admin - 5001
Administrative Support Manager - - - 1 1
Community Engagement Coordinator - - 1 1 -
Community Support Coordinator - - - 1 1
Customer Service Coordinator 1 1 1 1 -
Director of Parks & Recreation 1 1 1 1 -
Summer Facilitator 1 - - - -
Recreation Manager 1 1 1 1 -
Recreation Supervisor 1 1 - - -
5 4 4 6 2
Special Events - 5009
Festival Coordinator 1 1 1 1 -
Special Events & Festival Manager 1 1 1 1 -
Event Coordinator - 1 1 1 -
2 3 3 3 -
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POSITION CONTROL

2020-2021 2021-2022 2022-2023 2023-2024
Budget Budget Budget Budget Difference
Recreation Centers - 5010
Summer Camp Leaders - Part-time 22 22 22 22 -
Summer Camp Site Managers - Part-time 3 3 3 3 -
Summer Camp Site Director - Part-time 1 - - - -
Summer Camp Supervisor - Part-time - 1 1 1 -
Youth Development Specialist - - - 0.5 0.5
Youth Facilitator - 2 2 2 -
Recreation Coordinator 2,76 3.25 3.25 175 (2)
Recreation Leader 1I- Full-time 1 - - 1 1
Recreation Leader - Part-time - (Permanent) 5 7 7 6 (1
Community Center Director 2 2 2 2 -
36.75 40.25 40.25 39.25 ™
Park - 5011

Downtown Ambassador (Part-time) - - 2 2 -
Operations Technician - 1 1 1 -
Park Attendants - Part-time 4 2 2 - 2)
Park Manager 1 1 1 1 -
Park Specialist 1 1 1 1 -
Recreation Coordinator 2 2 2 2 -
Recreation Leaders - Part-time 2 2 2 2 -
10 9 11 9 (2)
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POSITION CONTROL

2020-2021 2021-2022 2022-2023 2023-2024
Budget Budget Budget Budget Difference
Aquatics - 5012
Bus Driver ( part-time) - - 1 1 -
Life Guard - Head (Part-time) - 2 3 3 -
Life Guard - Part-time 18 18 15 15 -
Recreation Coordinator 0.25 0.25 0.25 0.25 -
Recreation Supervisor 0.50 - - - -
Head Lifeguard - - - 1 1
Swim Instructor - Part-time - - 5 3 (2)
18.75 20.25 24 23.25 )
Athletics - 5013
Recreation Coordinator - - - 1 1
Recreation Specialist 1 1 1 1 -
Recreation Supervisor 1 1 1 1 -
Recreation Leader (part-time) - - - 1 1
2 2 2 4 2
Full Time Positions 384.00 384.00 401.00 406.00 5.00
Part Time Positions 72.00 73.00 74.25 74.25 -
General Fund Total Positions 456.00 457.00 475.25 480.25 5.00
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POSITION CONTROL

2020-2021 2021-2022 2022-2023 2023-2024
Budget Budget Budget Budget Difference
Airport - Fund 215 (4101)
Administrative Assistant 1 1 1 1 -
Airport Director 1 1 1 1 -
Airport Flight Line Tech 3 3 3 3 -
Airport Lead Master Technician 1 1 1 1 -
Airport Master Technician 1 0 - - -
Airport, FBO Line Service Tech 1 1 1 1 -
Airport Fund Total Positions 8 7 7 7 -
Parking - Fund 225 (6020, 6021, 6022, 6023)
Parking Attendant (Part-time) 9 9 9 9 -
Parking Fund Total Positions 9 9 -
Storm Water Utility - Fund 229 (3108)
Heavy Equipment Operator ‘ 2 2 2 2 -
Labor Supervisor 1 1 1 1 -
MEO | 1 1 1 1 -
MEO Il - 2 2 0 2)
MEO llI 4 3 3 5 2
Service Person - - - - -
Sr. Service Person 1 - - - -
Storm Water Manager 1 1 1 1 -
Storm Water Utility Fund Total Positions 10 10 10 10 -
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Community Development Block Grant (CDBG)
Fund 708 (1800)
Code Enforcement Officer
Construction Project Administrator
Housing Services Specialist
Paralegal / Administrative Assistant
CDBG Fund Total Positions

Victim Assistance - Fund 322 (2154)
Victims Specialist

Victim Assistance Fund Total Positions

Full Time Positions
Part Time Positions
Grand Total

POSITION CONTROL

2020-2021 2021-2022 2022-2023 2023-2024

Budget Budget Budget Budget Difference
1 1 1 1 -
1 1 1 1 -
1 1 1 1 -
1 1 1 1 -
4 4 4 4 -
1 1 1 1 -
1 1 1 1 -

407.00 406.00 423.00 428.00 5.00

81.00 82.00 83.25 83.25 -
488.00 488.00 506.25 511.25 5.00
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REQUEST FOR COUNCIL ACTION

TO: Mayor and City Council
FROM: Chris Story, City Manager
Dennis R. Locke, Finance & Budget Director
SUBJECT: An Ordinance to Adopt the Millage for
Fiscal Year July 1, 2023 — June 30, 2024
DATE: May 22, 2023
BACKGROUND:

The purpose of this Ordinance is to establish the property tax millage rate for the City of Spartanburg for
FY 2023 —2024. The current year’s millage is 104.4. This proposed millage Ordinance includes no
change in the current millage rate of 104.4 mils.

ACTION REQUESTED:

Adoption of the millage Ordinance for fiscal year July 1, 2023 — June 30, 2024.

BUDGET AND FINANCE DATA:

See Millage Ordinance
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AN ORDINANCE

TO RAISE REVENUES FOR THE CITY OF SPARTANBURG FOR THE
FISCAL YEAR 2023 - 2024 TO LEVY TAXES ON ALL REAL ESTATE AND
PERSONAL PROPERTY, EXCEPT SUCH AS IS EXEMPTED BY LAW, IN THE
CORPORATE LIMITS OF THE CITY OF SPARTANBURG FOR CORPORATE
PURPOSES FOR THE FISCAL YEAR 2023 - 2024 AND TO PROVIDE

PENALTIES FOR THE DELINQUENT PAYMENT OF TAXES LEVIED AND
PROVIDED FOR.

BE IT ORDAINED By the Mayor and Members of Council of the City of
Spartanburg, South Carolina, in Council assembled:

Section 1. That an annual tax for corporate purpose and to defray the
expenses of the City of Spartanburg, South Carolina, from the 1 day of July 2023 to the

30" day of June 2024, both inclusive, is hereby levied and provided for in the form and
manner following:

Section 2. There shall be paid on each One Thousand and No/100 Dollars
($1,000.00) of the assessed value of all real estate and personal property, except such as
is exempted by law, in the corporate limits of the City of Spartanburg, and in proportion
on less than One Thousand and No/100 Dollars ($1,000.00) assessed value the following
amounts:

For all other general corporate purposes
And requirements of the City, the sum of

Ten and 44/100 Dollars. .......ccoviviviviiiiiiiiiieeeeen, $10.44

Total for all purposes, the sum of

Ten and 44/100 Dollars. ........ccoviviiviviiiiiii e $10.44

Section 3. In the event any of the amounts levied above for special purposes

shall exceed the amounts required therefore, such excess shall revert to the General Fund
and be used for general corporate purposes as City Council may direct.

Section 4. City taxes for the Fiscal Year 2023 - 2024 shall be due and payable
by the 17" day of January 2024, inclusive, without penalty.

Section 5. Any persons, firms, or corporations failing to pay any tax levied
hereunder when due under the terms of this Ordinance shall be subject to a delinquent
penalty as established by State law.

Page 84 of 85



AND PROVIDED FURTHER That, in the event any tax levied hereunder be not
paid prior to March 15, 2024, the same together with any penalty thereon shall be placed
in execution in the form and manner provided by law under the seal of the County

Treasurer for Spartanburg County and thereupon shall be due and added such other costs,
fees, and charges as are provided by State law in such cases.

Section 6. If any provision of this Ordinance or the application thereof to any
person of circumstance, is held invalid, the remainder of this Ordinance and the

application of such provision to other provisions or circumstances shall not be affected
thereby.

Section 7. This Ordinance shall become effective July 1, 2023.

DONE AND RATIFIED In Council assembled this day of June, 2023.
Mayor
ATTEST:
City Clerk
APPROVED AS TO FORM:
City Attorney

/ / (First Reading)

/ / (Second Reading)
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